YEARS

= Collaborative Project Area for Exploration &
Development

Digital Energy Journal Forum — “How to digitalise Exploration”
Kuala Lumpur, 2" October 2019




Cautionary Note

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for
convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to Royal Dutch Shell plc and subsidiaries in
general or to those who work for them. These terms are also used where no useful purpose is served by identifying the particular entity or entities. “’Subsidiaries”, “Shell subsidiaries” and “Shell
companies” as used in this presentation refer to entities over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control
are generally referred to as “joint ventures” and “joint operations”, respectively. Entities over which Shell has significant influence but neither control nor joint control are referred to as “associates”. The

term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in an entity or unincorporated joint arrangement, after exclusion of all third-party interest.

This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and
businesses of Royal Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future
expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ
materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks
and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as

", .. nou Ay Ay e 1111 Ay e 11 Ay

aim”, “ambition’, “‘anticipate’’, “’believe’’, “could”, “‘estimate’’, “‘expect”’, “‘goals’, ““intend”’, ‘may”’, “‘objectives’, “outlook”’, “’plan’’, “’probably”’, “‘project”’, “risks”’, “schedule”, ’seek’’, ’should”’,
“target’”’, “will"” and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those
expressed in the forward-looking statements included in this [report], including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c)
currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the
identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries
subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market conditions in various
countries and regions; (I) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and
delays in the reimbursement for shared costs; and (m) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. Al
forward-looking statements contained in this [report] are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance
on forward-looking statements. Additional risk factors that may affect future results are contained in Royal Dutch Shell’s 20-F for the year ended December 31, 2018 (available at www.shell.com/investor
and www.sec.gov ). These risk factors also expressly qualify all forward looking statements contained in this presentation and should be considered by the reader. Each forward-looking statement speaks
only as of the date of this presentation, October 02, 2019. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as
a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in
this presentation.

We may have used certain terms, such as resources, in this presentation that United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. U.S.
Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov.

Copyright of Brunei Shell Petroleum Co Sdn Bhd 2



Agenda

1. How it get stated > Background
2. Challenges

3. Opportunity / Solution

4. Collaborative Project Area

5. Business Impact and Value

Copyright of Brunei Shell Petroleum Co Sdn Bhd



How it get started

Background

> Currently majority of Project documents being stored on individual/Project network
drives or SharePoint Department sites, sometimes across multiple departments.

> Some project documents are not accessible to the Project Members or are at risk of
being lost or misfiled.

> Staff waste a signification amount of time searching through deep folders,
requesting access to the documents and re-creating new documents due to misfiled

or lost ones.

> Process Safety:

Previous audit highlighted that Project teams struggle to show compliance to the ORS
as PCAP Control Points are often not published

ORS = Opportunity Realisation Standard
PCAP = Project Controls and Assurance Plan
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Issues & Challenges ?

‘ ® L}
What was the issue 2 ,.
W * oy W

. o o . 3 \ "'-’-:“ :*:‘;‘ 4 i
« Understanding & defining crucial \' = -‘q’-ﬁ/
key issue that need resolving i s

Issues and Challenges

DOCUMENT
STORE IN
MULTIPLE

AREAS & NOT
EASILY
ACCESSIBLE

UNCLEAR

NO LACK OF ROLES &
CENTRALISED PROPER RESPONSIBILITY
AREA GOVERNANCE FOR PROJECT
DOCUMENTS

RISK OF _
DOCUMENTS / 5 LACK OF NAME OF RISK OF NON

WNERSHIPS  ACCOUNTABLE COMPLIANCE
D’L‘EASTBg';G BYACTION  PARTY NOT  TOWARDS THE
MISFILED PARTIES VISIBLE ORP

Copyright of Brunei Shell Petroleum Co Sdn Bhd 5



Steps taken to build the Collaborative Project Area

OCTOBER 2017

- Brainstorming Session
Project Team

- Building o standard
structure based on
Standard Project
requirement

- Determining the key
documents and data that
are required to be
managed
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NQOV 2017

Engagement & Demo

session with each Asset
BOMs and Pilot Project
Members

- Identifying a few Pilot
Projects > Nominated by
each Asset

- JAN 2018

DEC 2017 -MAR 2018

- Regular Engagement &
Feedback gathering
session with Project Cluster
Leads, Piloted Project’s
Engineers & Dev.
Leadership Team

- Engagement with IT on
SharePoint Publishing

Workflow Setup

- Agree on Finalized the

Structure to be replicated

to all project sites

APRIL 2018

- RASCI Matrix

Agree roles and
responsibly with the
business, ensuring
accountability at a senior
level

- Get Endorsement for
deployment from Senior

Leadership Team

- Setup Engagement
Session with Exploration &

Dev. Community




Solution

Problem

Solution

DCAF: Discipline Control and Assurance Framework
PCAP: Project Controls Assurance Plan
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LEAN PROCESS
FOR
PUBLISHING
REQUEST

BUILD
STANDARD

STRUCTURE FOR

PROJECT SITE
BASED ON
DCAF
COMPLIANCE

BUILD A
CENTRALISED
AREA FOR ALL
PROJECT SITES

REQUEST AREA
FOR
NEW/CHANGES
IN PROJECT
DETAILS

SOLUTION

ENSURE
PROJECT
DETAILS &
NAMES OF
ACCOUNTABLE
PARTIES ARE
VISIBLE

ENSURE ACCESS
CONTROL



Collaborative Project Area
TECHNICAL DATA MANAGEMENT

GLOBAL DISCIPLINE (BRUNEI SHELL PETROLEUM) i
COLLABORATIVE PROJECT AREA

R it o ¥ Y O

Welcome to the COLLABORATIVE PROJECT AREA (CPA)

CPA Support Focal Point Contacts

EXPLORATION Nuruljannah Hj Zaini TDM/651
Andyrian Awang Pedian TDM/611

EAST Nurhidayah Tengah TDM/21

Project Site Navigation List )
WEST Zainah Tengah TDM/31

Zainab Bakri TDM/31

: N 3 X DARAT Emmy Jabair TDM/41
It is a centrailised area which contains: T r—
of the z s ’
o List of Subsurface PROJECT SITES DEY: Surina Kambar TDM/51
« An area to REQUEST for NEW Project Site » 1 stop Area to access Subsurface PROJECT SITES, Docs & STUDIES Mohamad Rusdi Manap TDM/51
L ri " t Sit SapTh "
o HCM or other Project related DASHBOARDS PO, P OUBOARDS, e d
« ORP Complaince DASHBOARD . Ensur’gl the safeguard of all .KE); PROJECT DOCS & RECORDS MAIN HELP & SUPPORT E-MAIL:
PMA Obligation DASHBOARD » Provide leaner way to request for FINAL RECORDS < 5 .
 Useful LINKS to DOCUMENT & RECORDS related Areas PUBLISHING into EP Catalog SIRUS Ongoing Projeds ERBSb iR S el DL EE oS

e Befter access Control to Project Sites

o Improve Projects Document Management

Support HCM Workflow, Subsuface and Wells GRM & ORS
Complaince

Support any future Digitalisation / Text Analytics intiatives.

view the list of all existing
CPA Project Sites

Send us your feedback

Close-out Projeds

* PMA = Petroleum Mining Agreement Share with us your opinions,

1

1

1

1

1

1

) ) 1
Click on the button to 1
1

1

1

1

1

1

]

comments and issues about the site
Click here to go to the Feedback
Guide on how to use the Page
Collaborative Project Area S
& Project Site : et

\E =

Request Form for New / Updates of
Project Sites Details

@ COLULABORATIVE PROJECT AREA
Onbourding Engogemert Pock

/A 71

REQUEST FOR A REQUEST DOCUMENT COLLABORATIVE
NEW/UPDATE OF AN SET WITH LIMITED PROJECT AREA
FXISTING CPA STTF ACCESS ON-BOARDING PACK CPA's WORKFLOW CPA's RASCI MATRIX POSTFR

E&P CATALOG

Track:
CAT

me er

oW 15 WA (o7 Docment ‘ [ TR CIDe R
Set with Limited Access. Publishing into £P Catalog

Baskst | K ~ =
TDE (Technical Data
Export) & RTI E-WELLFILE DCAF Assurance
ALOG PE Dropbox fRelease of Technical NAVIGATION LIST Tracker TEMPLATE

B

Generic Maturation DCAF (Discipline
Process for Infill Control & Assurance
Develonment Framework) E&P

e e ———————

e  a———
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Navigation Page

18 Asset : Asset] [21]
|

15 Asset : Asset 2 [5)
|

PROJECT A
(1000]

PRCIECT B
{10071)

|

|

|

|

|

| PROJECT C
I [(1002)

! PROJECTD
1 (1003)

|

|

|

PROJECTE
(1004)

B Asset : Asset 3 [16)

et s Close-out Project
Al rojecs Ongoing Projec Cloe ou Proecs [N ALEA tProl
) ' ' : Navigation Lists Legacy Project or any
future completed project

BSP COLLABORATIVE PROJECT AREA - ON GOING (Access changed > READ ONLY)

& return to main page
| |
All Projeds Ongoing Projeds Closeout Projeds |l
. : 18 |

e e o e e e e e = = J
3 |
I Project Project Project Project Field / well Project DE's BOM's FEDM/s or PM/s Project Site Owner/s
1 ID Name DRB Category Prospect MName /s Status Name Name Prospect Name 1
. Level Owmer Name |

|
|

|
I

|
|
1 |
1 1000 Projact A level 1 Infill Field 1 Wall 1 Cn-going JohnDoa XXX Jane Doe XX John Smith 300( TBA John Smith 200¢ 1
! :
: 1001 Projact B level 2 Infill Fiald 2 Wall 2 COngoing  Jone Dave XXX Jana Doae XX John Smith 200¢ TBA John Smith 300 1
I |
1 1002 Projact C Level 3 Inkill Field 3 well 3 Cin-going JohnDoa XXX JaneDos XX John Smith 2000 TBA John Smith X00¢ :
: |
: 1003 Projact D Level 4 Infill Field 4 Wall4  Ongoing JohnDoaX0X JaneDeal)XX  John Smith 200K TBA John Smith 200( |
I |

|
I 1004 Project E Level 5 Infill Field 5 Well5  On-geoing JohnDoe XXX JoneDoa XXX John Smith 200X TBA John Smith X00¢ I
|
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Project Site Main Page Contains:

1) Project details

2) Links to EP Catalog Tracker or others sites to the Project
S"B;UEEJI" @PROECTX)DO{[I{]OD}
"% Home ' PE Oropbex  Main Nawigation List for Project Sites  Collabarative Project area |

= 3) Setup with the standard 1t Level DG Folders

T
- o e o e e e e e e e e e e e e

Libraries o == === =

Document Libra g g q -

e L__PRO-E(_:__T XXXX (1000) | 4) - User guidelines for the Project Site

pocuments | Usage guidelines: ) - Important & Useful information

e (I z:;l ."f:,;';j'::ﬁftfsﬂkﬁgmgiﬁ'::gzg.:,onﬁw onty | I - Link to Main CPA Site, Project Navigation List & PE Dropbox
1 - to“a:::ss?ﬁ dlo_r-'cup;::: Iibral:rFunuiomw?s:r;a Do:ume‘::;)l..ibnnr fram Quick launch menu on left | il
I Activity Details: e |
I Project 1D T 1000 I
I Title i Project 1 I
I Fizld, Asset iAsset X |

Project Categery  :Abandonment

1 Project Site Owner : lohn Doe |
I Project Status t On-Going I
I BOM (Business Opportunity Manager): FEDM (Front End Dewv. Manager): PM (Project Manager): I
I John Doe Jane Doe John Doe Junior TBA I
e o o e o o S S S R S T M B S e S M M M S S M M S S M M S e M M S M M M S M M M S M M M M e M M S G S B S S S S S e e e el
r—s-=======1

— — o o mm mm =

1 Info: All Subsu nd ch-l's dacﬂmcnt are dccmcd us BSP Carllruc,l Dut.a thcrcFurc dnaslﬁl:d as mmfm:md CFA s ijcﬁt sltc url: dcfﬂultm:l as READ access to All GX BSP Users unless stated in Mdltlonal 1
rRemarks" during Project site creation request farm. I

I To publish final document into EP Catalog, fill in all the Mandatory (®) Columns correctly, then proceed bto change "To be publish?” field from NO -= YES I
Proper naming conwvention for the "Title” of docurment will be: =Froject name:= <IDF> =DEE> <Document Title= zWall Namea:> I

- e e e e Em e mm e e e e e e mm e e e e mm e e mm e e e e mm e e mm e mm e e mm e e mm e e e e e o = )

Documents
@ new document or drag files here

Current View b Find a file 0
I—————————— Dat
ate
Mame DG* IHa ster - Conlh:l gnti_allrtyr Title* Author® To bF - ER Published Modified Modified By Publishing
I Control Classification publish? Mumber in EPC Workflow
1 Identify aes  DGL: Iolher Confidential TIdentify March 19 B Basir, Hih Noor Raidah BSP-TDM/ES
Identify 1 Supporting
I Documents
Ascecs - DiG2: Other Confidential Ascess March 19 B Basir, Hjh Noor Raidah BSP-TDM/SS
| Assess I Supporting
I Documents
Selact - DiE3: Othear Confidential Select March 19 B Basir, Hjh Noor Raidah BSP-TDM/E5
| Select | Supperting
Documents
1 Define eee DG4 IDt'hl:r Confidential Define March 19 M Basir, Hjh Noor Raidah BSP-TDM/E5

L Defines 350 innnrting
—— e o e omm om
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Document Library

| . . ——

1 | To publish final document into EP Catalog, fill in all the Mandatory (*) Columns correctly, then proceed to change "To be publish?” field from NO -> YES |
I | Proper naming convention for the "Title" of document will be: <Project name> <ID#> <DG#> <Document Title> <Well Name>

: To request creation of Document Set for document/s with limited access, click HERE

L e e e e e —=

@ e documcm & dlq SR _

All Documents Checked Out  Group by Master Control\ *** I Find a file

v [ wName

[& 1000 -DG1_Slidepack

E& 1000 _DG1_MoM

Project A 1000 DG1 PPD

DG1DRB MOM 1000 16.08.18

i

Project1_first_Draft_PPD

oo

IF- A e ———

Lisgs IMaster
: I 06 |Control*

|

|

I I !
s 1 DG1: |OUtWt 1
|:Identify DRB )
|

|

:I |Feedback)
«.1I0G1:  loutput
l1dentify IDRB !
| IMinutes |
| |(ORB I
o NDG1:  IProject |
|Ildentify |Premises |
II IDocument I

I|DGl: I0utput 1
I identify |ORB 1
| IMmutes I
/! (DRB I
! |Feedbad<)l
1
IIDGI: Other
ilidentify Supporting I
! IDocuments;

Confidentiality |
Classification

Confidential

Confidential

Confidential

Confidential

| Confidential

1 1} published?

1

| 1000 _DG1_Slidepack Oluseye I YES

Ogunsina

1 I

1 ]

1 I

: 1000 DG1_MoM Age Fongers :l YES
1

1 ]

1 I

1 ]

I Project A 1000 DG 1 PPD Well-1 Project A ) YES

I Developmenty

I Team T

1 DRB MOM 1000 for August 2018 I} nO

1 I

1 ]

1 I

| s 7 1]

 Project1_first Draft_PPD T

1

EP Number

EP201709203923

EP201709203924

EP201606203391

9/25/2017

9/25/2017

6/15/2016

=

April 30

April 30

April 30

March 22

March 22
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Published Documents (Records)

Project Documents published in EP Catalog

All Documents  Checked Out | PublishedinEPC § ***  Finda file o
"""""""""""""""""""" Master  Confidentiality o Date 1 .
v [0 nName Title* Author* DG* Control*  Classification EP Number Published | Modified Modif
in EPC
|
|
4 DG* : DG1: Identify (4) 1
|
¥ Master Control® : Other Supporting Documents (1) :
|
4 Master Control™ : Output DRE Minutes (DRB Feedback) (2) I
Oy 1000_DG1_Slidepack «e«  Projectd_DG1_DRB Oluseye DG1: Output Confidential EP201709203923 9/25/2017 | april 30 = Basi
- Shck ook Ogunsina Idertify DRB I
pac Minutes I
(DRB I
Feedback) |
[E 1000_DG1_MOM <+ ProjedtA_DG1_MOM  Age Fongers ?i?uf B“t!é;u Confidential EP201709203024 9/25/2017 | April 30 = Bas
) ¥
Minutes !
(DRB 1
Feedback) |
|
# Master Control™ : Project Premises Document (1) |
[E Project 4 1000 DGTPPD ... Projec A 1000 DG Project A DG1: Project Confidential EP201606203391 6/15/2016 : April 30 = Basil
PED Development Identfy Premises
_________________________ TEAD o e e e mROWMENE, . o e e e e e e e e e e e = =
" DG* : DG2: Assess (5)
" DG* : DG3: Select (1)
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CPA Document Management Lifecycle

ORS Compliance

==y Publish

Documents
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2

Workin

i&

Publis

Documents

Publishing
Request

fEmme— -



Business Value

Centralised
Area for all
Project Sites

Support
FUTURE
e Digitalisation
CONCEPT(WITH ENTS epe g
ANIMATION) REQUIREM! : Initiatives
X Q neeummus

S

N Collaborative
/ Compliance Project Area
towards the
Opportunity
Realisation
Standards

RULES

TRANSP ARENCY

- LEANER
process of
FINAL
Document

y
y

all KEY
Prospect &
Project

Document
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Improve
Access
Control to

Project

Documents

"l
Document

Management
(Published

as Records)

" Safeguarding

\|||




VALUE on EFFICIENCY, COST or OPERATIONAL EXCELLENCE

> IMPROVE the QUALITY of report provided - FINAL "g
) : o With continuous support from our
» MANPOWER TIME SAVED - Less time wasted by = Exp/orafion, Subsurface & Development
Project Engineers to Search or Publish the documents. | . Leadership Team, Project Engineers and
. Data Management team
Average Time Spend by Project Engineers - =
Reduction in more than 70% Time Spent S Currently, already contains 160+ Project
Requesting for Document publishin vetion in more fnan 747% 1im n ’
equesting for Bocument publising | (10mins > 2-3 mins per doc) ea Sites which is inclusive of 45 Exploration
Searchi M — Reduction in 50% Time Spent M
earching / Accessing files .y (2 hrs > less than 1/2 hr per day) Improve collaboration between Subsurface,
| Wells & Surface Community
> IMPROVE COMMUNICATION & COLLABORATION " [l 9{
» g7

- Accountable parties are more visible.
> Increase the AVAILABILITY & ensure SAFE GUARDING of KEY PROJECT
Documents

» IMPROVE PROCESS SAFETY - ORS Compliance
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Change Management

- Gefting users to move away from
departmental or external drives

- Some users are still not familiar
and is unwilling to use/move to
Sharepoint

Current Challenges

BUT with GOOD Continuous
Support from Leadership Team, it
prompted users to utilise the
current improved ways of doing.

&

Continuous Improvements
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[V

1) Bi-Weekly User Clinic

Welcome to the COLLABORATIVE PROJECT AREA (CPA)

Itisa ilised area which

BENEFITS of the CPA:
* List of Subsurface PROJECT SITES
* An area to REQUEST for NEW Project Site
* HCM or other Project related DASHBOARDS
* ORP Compilaince DASHBOARD
* PMA Obligation DASHBOARD
* Useful LINKS to DOCUMENT & RECORDS related Areas

= 1 stop Area to access Subsurface PROJECT SITES, Docs &
Project DASHBOARDS

= Ensure the safeguard of all KEY PROJECT DOCS & RECORDS

= Provide leaner way to request for FINAL RECORDS
PUBLISHING into EP Catalog SIRUS

« Better access Control to Project Sites

« Improve Projects Document Management

= Support HCM Workfiow, Subsuface and Welis GRM & ORS
Complairnce

= Support any future Digitalisation / Text Analytics intiatives.

* PMA = Petroleum Mining Agreement

1f you wish to attend or Nonimate someone to attend the CPA clinic below, please submit the NAME/s by clicking HERE

i

—l

Ongoing Profects Click on the button

view the list of ali €

CPA Project Sites
Close out Projeds.

+ ADD TASK # EDIT LIST

Finish
November 30

2) Creating Dynamic Project ORS Compliance
Tracker and Dashboard via Spot Fire

[ CPA BEWEEK P User CHITiC™F ithy, 2500™0.00pm™= == == = = = - - - - e e e e e e e e e e
Bi-Weekl Bi-Weekly User Clinic - " ’
1 Y March 22 Bi-weeky User Clinic gi_yycakly User clinic Bi-Weekly User Clinic Bi-Weekly User Clinic
User Clinic Bi-weekly User cliid’ June 23 August23 Octover 18
I SoeERy Bi-Weekly User Clinic Bi-Weekly User Clinic )
| due in Apri 19 Juy 26 Seramrer 20 Bi-Weekly User Clinic
November 15
1 1 days March 2019 May 2019) July 2019 l 5 plemberiﬂﬂ NDvEm%rZ’MQ
Start [ 2019 CPA Bi-weeKly Clinic for Uaers
| March 1 | March 1 - November 30 T
I T T Bi-Weekly User Clinic T k:a:\(f_étl,y;user clnie I z"WEEklx User Clinic
i i Juiy 12 SERETEErE lovember
1 ’B‘I-We;!ek\y User Clinic  Bi-Weekly User Clin Bi-Weekly User Clinic Bi-Weeky User Clinic
March 8 May W st s Ocioeer
{?Q"«Z‘L“.?”;W‘”g Hours August Seierd Bi-Weekly User Clinic
1 Moy & lune 4 November 23




Questions and Answers




/\ YEARS
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BRUNEI

HONOURING THE PAST, MAKING THE FUTURE.



